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In February 2012, a meeting was held to identify future partners, potential funding sources and
duties and responsibilities to support CFMH. Representatives from the San Diego Housing
Commission, Housing Urban Development (HUD), City Attorney Neighborhood Prosecution
Unit, Code Compliance, Price Charities, San Diego Commission on Gang Prevention and
Intervention, Institute for Public Strategies (IPS), San Diego Police Department and SAY San
Diego were in attendance. As a result of the meeting, SAY San Diego agreed to assume the lead
for CFMH. SAY San Diego brings a track record for organization and a strong reputation for
developing sustainable funding. All others in attendance agreed to play vital supporting roles for
this outstanding program.

During the February 2012 meeting, the partners agreed to support expanding the CFMH Program
City Wide. The partners unanimously supported voluntary program compliance in lieu of
enacting a municipal code ordinance. It is the staff’s suggestion that the ordinance issue be
reviewed again within eighteen months.

The Crime Free Multi Housing Program is successful because it approaches crime on many
fronts. Law enforcement cannot solve crime problems alone. Neither can the management or
residents of rental properties. However, by working together, the end result has been the most
successful approach to crimes in rental communities. There are three ways criminal activity
comes into a rental community: 1) The criminal lives there; 2) They visit friends there; 3) They
come to the property to commit crimes.

The CFMH Program addresses all three of these possibilities. By implementing the principles of the
program, property owners and managers not only reduce the likelihood of crime in the community,
they also reduce the number of visitors who come to the property with criminal intent (i.e., to
purchase or sell drugs).

For the opportunistic criminal, the use of Crime Prevention through Environmental Design
(CEPTED) has been used to combat crimes that might occur in the parking lots or common areas.

This includes assaults, robberies, drive-by shootings, and auto thefts.

Iflaw enforcement, property managers and residents will make a dedicated effort to crime prevention
and the Crime Free Multi Housing Program, the outlook for success is extremely high.

Respectfully submitted,

95 ongZ(
Assistant Chief of Police



